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INTRODUCTION 

Background and Problem Statement 

The African Continental Free Trade Area 

(AfCFTA) represents a move by states in African 

continent towards integration of Africa. Africa‟s 

desire for economic integration began as early as 

the post-colonial era. Having grappled 

individually with logistics for managing the states 

in post-independent period, these leaders 
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perceived the importance of devising a united 

front in tackling head on their socio-economic 

problems, which appeared to be a serious 

challenge to all African states. Therefore, in this 

present century, Africa appears to be 

accommodating more regional organizations than 

other continents of the world and most countries 

in African are members of more than one regional 

organization (Maimela, 2013). The idea of the 

regional integration focused on the belief that 

countries that are located closely to each other and 

related in socio-economic, political, and security 

problems may benefit from harnessing together 

their efforts and working together for the purpose 

of solving their common challenges for such 

efforts brings about stronger development and  

mutual inter-dependence. By extension, regional 

integration necessitates expanded economic status 

for the affected countries, which warrants 

accelerated economic growth, efficiency and a 

healthy competition within the states. Hence, the 

apologies of regional integration contended that 

numbers accord strength to countries and that 

united countries are stronger than individual 

countries in politics, security or economy.  

Several factors such as political and social 

development, consolidation of such developments 

and the push coming from globalization, which no 

nation can resist and the desire for attaining wider 

economic development propelled and reinforced 

the move towards regional integration in Africa. 

Nevertheless, the crucial factor that brought about 

the idea of regional integration in Africa is the 

issues of post-colonialism, which are the 

characteristics of African continent. As a 

continent is being liberated from colonialism in 

the 60s and 70s, it was characterized by dependent 

and weak economy, an economy suffering from 

enormous development crises, which negatively 

influenced the survival of African countries from 

independence till date and inexperienced leaders. 

Indeed, political leaders, political analysts and 

scholars agree that regional integration is vital 

efforts toward combating the obvious 

underdevelopment matters in African countries. 

This is so because socio-political, economic, and 

structural inadequacies that abound in Africa 

cannot be addressed properly without collective 

efforts and synergy between the states in African. 

Worthy to note also is that the leaders in Africa 

have not agreed on the best approach for realizing 

regional integration in Africa. 

The adoption of integration of regions by the 

leaders in Africa during the post-independent era 

has culminated in the proliferation of regional 

framework and bodies in African socio-political 

milieu. Those regional bodies involve, but not 

restricted to: 1) West African Economic and 

Monetary Union (WAEMU), 2) Arab Maghreb 

Union (AMU), 3) South African Customs Union 

(SACU), 4) Community of Sahel-Sahara States 

(CSSS), 5) Economic Community of West 

African States (ECOWAS), 6) South African 

Development Community (SADC), 7) Economic 

Monetary Community of Central Africa 

(EMCCA), 8) Common Market for Eastern and 

South Africa (COMESA), 9) East African 

Community (EAC), and 10) the Organization of 

African Union (OAU), which serves as a larger 

umbrella for other regional bodies. These groups 

insisted on making concerted efforts to tackle 

peculiar challenges facing African continent. 

Essentially, the potency of these regional bodies in 

enhancing development and unity of Africa has 

been under serious debate in varied fields. Many 

campaigns and speeches by the technocrats and 

leaders in Africa in support of collective 

prosperity and regional integration of Africa has 

appeared to be mere rhetorics over the years, 

because the African leaders seem to adore their 

individual countries‟ national commitments and 

sovereignty more than regional allegiance and 

sentiments. 

The AfCFTA stands for such regional integration 

movements by countries of Africa towards 

cooperation with one another and create an 

environment friendly atmosphere for the exchange 

of services and trade among members under a 

defined legal frameworks. The Organization of 

African Unity (OAU), which was established in 

1963, a period immediately after the independence 

of most African countries founded the legal 

framework of AfCFTA. For Gérout et al (2019), 

the nature of the regional integration in Africa 

during the period was more or less political 

proclamation than actual commitment. This 

movement was succeeded by the following: a) 

Monrovia Summit (1979), b) the Lagos Plan of 

Action (1980), and c) the Abuja Treaty (1991). It 

is however pertinent to maintain that these 



SSAR Journal of Multidisciplinary Studies (SSARJMS) 
 

SSAR Journal of Multidisciplinary Studies (SSARJMS), ISSN: 3049-2041 (Online). Published by SSAR Publishers  Page 67 

 

regional integration movements did not succeed 

because of economic challenge prevalent in 

African continent during the material time and the 

creation of impediments to the fundamental ideas 

of integration the region partly because of  the 

overlapping and conflicting interests of the 

different regional groups in the continent of 

Africa. Consequently, the consolidation and 

merging of different regional economic areas intro 

larger free trade zones created eventually a viable 

roadmap for creating a continental customs bloc. 

Also, this laid a fundamental basis for the creation 

of the AfCFTA. As rightly noted by Gérout et al 

(2019), in 2018 the AfCFTA laid a legal 

framework for the unified free trade area in the 

African continent with a strong plan for 

integration. According to African Union (2020a), 

it also serves an important and major African 

Union‟s Agenda 2063, a project, which targets 

achieving an inclusive and sustainable 

development in the entire Africa. 

Conventionally, the AfCFTA is expected to bring 

many gains to the continent of Africa, if 

effectively implemented. Such gains are: 1) 

support for intra-African trade, 2) driving 

competitiveness, 3) attracting foreign direct 

investment (FDI) to Africa, 4) maintenance of 

efficiency within African members, 5) reduction 

in cost of economic activities and 6) increasing 

value chains in Africa.  In addition, World Bank 

(2020) and African Development Bank (2019) 

averred that the expected economic growth, which 

would come from the AfCFTA are expansion of 

job opportunities and reduction of poverty rate 

across Africa. Also, it is supposed to be the world 

largest free trade bloc to be concluded when 

compared with the number of countries who are 

the participated. AfCFTA further grew up to an 

estimated gross domestic product (GDP) that is 

above $2.5 trillion with a market  that is about 1.2 

billion people, who spread across 55 states of the 

African Union (United Nations Commission for 

Africa, 2018). More so, implementation the 

AfCFTA according to World Bank (2020) will 

assist in the removal of 30 million Africans from 

abject poverty and increase the incomes of nearly 

68 million people that are presently living below 

$5.50 daily. Also, it is needed to promote the 

income of Africans by the year 2035 and add 

about $76 billion to the income of other countries 

of the global world. Still, it is needed to increase 

the exports of Africa by $560 billion mainly in the 

manufacturing area. It will increase the wages of 

skilled workers and unskilled workers to 9.8% and 

10.3% respectively, while also increase the wage 

gain of men and women to 9,9% and 10.5% 

respectively. By 2018, the average exports tariffs 

rate among Africa was 6.1%, which positioned it 

higher than exports tariffs paid outside Africa. 

Therefore, the businesses cost in Africa is largely 

affected by high tariffs (UNCA, 2018). Going 

further, it is expected to interrogate these 

problems by gradually eliminating all sorts of 

barriers on trades within countries of Africa, 

hence, enhancing intra-African trade and granting 

the continent the benefits of enjoying the gains of 

a bigger market and boost the intra-African trade 

to 52.3% through removal of import duties and 

reduction of other non-tariff barriers. This will 

ultimately provide reasonable booster dose for 

various African stakeholders, the consumers and 

businesses across Africa to reap the profits and 

provide a strong support for African sustainable 

development (UNCA, 2018).  

Apart from these enormous benefits accruable 

from the AfCFTA, there are fears that Africa lacks 

political will and the capacity to actualize these 

admirable goals. In the conviction of Gérout et al. 

(2019) these anticipated economic advantages 

from the different economic integration 

movements are not guaranteed, rather they relied 

on the strong efforts and commitments of the 

member state to adhere to the regulatory 

frameworks and being ready to face other problem 

in it. Empirically, Ojo (2021) pointed out that by 

1
st
 January 2021, which marked the beginning of 

trade under the aegis AfCFTA pact, the AfCFTA 

agreement was signed by 54 countries out of 55 

African Union nations, whereas the instrument of 

ratification was deposited by 36 states. Also, only 

three states, Egypt, Ghana and South Africa out of 

these 54 states have done the needful in the 

custom requirements by making available the 

needed trading infrastructure. This implies that 

only three states are ready and qualified to trade 

under the liberalized AfCFTA terms and 

conditions in the whole continent. 

However, the achievements of the AfCFTA pact 

are bound to face a lot of problems. These 

problems involve but not restricted to: 1) the 
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challenges of implementing the agreement across 

African regions, where the member countries 

belong to their regional groups with contradicting 

agreements, 2) the problems of neo-colonialism in 

Africa, where African countries are being 

subservient to America, Europe, and even Asia as 

Africa‟s trade with China by 2021 amounted to 

$254 billion, which is close to  4 times greater 

than U.S. trade with Africa that is valued  at $64 

billion (Cook & Wong, 2023).  3) the problem of 

many international protocols and policies 

emanating from the Covid-19 pandemic, 4) the 

closure of borders of countries on the protectionist 

grounds, 5) weak capacity to combat smuggling, 

infrastructural base and other illegal practices 

across borders, 6) the weakness of the institutions 

of African countries and unwilling leaders 

emanating from the post-colonial legacies in 

African countries, 7) the continuous threats by 

jihadist to peaceful and free movement of persons 

and goods across the continent, 8) lack of policies 

that will be mutually beneficial to Africans and 

bureaucratic  corruption resulting from the 

structural imbalance that is existing among small 

and big economies in the continent.  

Nevertheless, the study is focused on unraveling 

the stated problems of the AfCFTA, it conducts a 

prognostic analysis of the future to find and 

interrogate some foreseeable problems that will 

appear to be clogs in the wheel of the AfCFTA. 

We have set out to delve into the weak nature of 

African states emanating from the nature of post-

colonial states as well as the thriving of the neo-

colonial links these states maintained with their 

colonial overlords as two main areas of concern in 

achieving the implementation of the AfCFTA 

agreement.  For the purpose of achieving this, we 

adopted the Neo-Colonialism Theory and the 

Post-Colonial State Theory as the theoretical 

underpinning of the study. We generated data 

from secondary sources and analyzed same using 

content analysis method.  

Conceptualization of Post-Colonial State 

The post-colonial state is a term that is referred to 

a new nation‐state that passed through colonialism 

and gained independence from their colonial 

overlords particularly after the World War II. At 

times, these post-colonial states are modeled after 

their colonial masters‟ political formations. They 

are generally characterized by many forms of 

economic and political crises emanating from 

weak infrastructural base and bad political 

leadership. The economies of the states are 

disarticulated and characterized by dependency by 

relying heavily for their survival on aid from their 

former colonial masters. 

The Nature of the African Continental Free 

Trade Area (AFCFTA)  

The AfCFTA is a framework of agreement and 

operations among countries of Africa under the 

aegis of the AU, which is an effort at the 

continental level towards regional integration.  

The pact is basically on intellectual property, 

competition policy, trade in services, and trade in 

goods and investment (AfCFTA, 2018). The 

bargains between African countries on the 

foundational pact of the AfCFTA commenced in 

June 2015 and completed in March 2018. 

According to Crabtree, (2018), the AfCFTA was 

finally  established in 2018 with 43 parties and 11 

signatories, which made it to be the largest free-

trade area because of the number of states 

involved, after the World Trade Organization, and 

the largest in geographic size and population, 

accommodating 1.3 billion people across the 

world's second largest continent. 

In 2018, 44 states out of the 55 African countries 

signed the pact that established the AfCFTA at a 

summit in Kigali, Rwanda. The agreement came 

into implementation in May 2019 with 54 

signatory from African states and another 28 

ratified the Agreement in October 2019. On the 7
th

 

July 2019, there was a summit that ushered in the 

operational phase of the agreement, which 

officially started in January 1
st
, 2021. The 

negotiations and implementation of AfCFTA are 

undertaken in Accra permanent secretariat, Ghana 

(Dahir, 2019). In the view of Loes, (2018), the 

main aim of the formation of the AfCFTA is to 

remove tariffs on most goods that are not tariff 

free, which will be done in phases over about 15 

years. For World Bank, (2022) AfCFTA took 

serious steps on 13
th

 January 2022, towards its 

objectives through establishment of the Pan-

African Payment and Settlement 

System (PAPSS), which guaranteed payments 

among companies operating in Africa to be done 

in any local currency. 

Indeed, AfCFTA relied heavily on the already 

existing African Regional Economic 

https://en.wikipedia.org/wiki/Free-trade_area
https://en.wikipedia.org/wiki/Free-trade_area
https://en.wikipedia.org/wiki/World_Trade_Organization
https://en.wikipedia.org/wiki/Ghana
https://en.wikipedia.org/wiki/Pan-African_Payment_and_Settlement_System
https://en.wikipedia.org/wiki/Pan-African_Payment_and_Settlement_System
https://en.wikipedia.org/wiki/Pan-African_Payment_and_Settlement_System
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Commissions‟ free trade areas as its building 

blocks and the main propelling objectives are 

socio-economic development and trade 

liberalization. It also features some of the 

characteristics of the WTO as its guiding 

principles. It is also guided by some principles 

such as enforceable commitment, non-

discrimination, reciprocity, safety values and 

transparency (Ajibo, 2019). Essentially, Article 3 

of the pact that established AfCFTA maintained 

that its general objectives involve the following: 

 To advance a market for goods and services 

that is liberalized by means of continuous 

negotiations;  

 To introduce one market for goods and 

services, which is made possible by movement 

of persons to strengthen the economic 

unification of the continent of Africa, in line 

with the Pan African Vision enshrine in 

Agenda 2063, which is achieving an integrated, 

prosperous and peaceful Africa. 

 To assist in the transportation of natural 

persons, capitals and push forward the building 

of investments on the developments and 

initiatives in the RECs and state parties;  

 To provide the sub-structure for establishing a 

Continental Customs Union in future;  

 To improve on the competitiveness of the 

economies of state parties in the global market 

within the continent; 

 To encourage and achieve inclusive and 

sustainable socio-economic development, 

structural transformation and gender equality in 

the state parties;  

 To support the development of industries 

through regional value chain development and 

agricultural development, diversification and 

food security; 

  To address the issues concerning overlapping 

and multiple memberships and also quicken the 

continental and regional integration processes 

(AfCFTA, 2018).  

Theoretical Nexus: the Post-Colonial State and 

the Neo-colonial Dependence Theories 

The literature on post-colonial economic and 

political trajectories consists of different schools 

of thought. There were schools that focused on 

economic and trade relations between colonial 

masters and the colonized and those that focused 

on the growth and weakness of the institutions in 

the colonized territories in the colonial and post-

colonial periods.  More so, some of the literature 

also are concerned with the influence and impact 

of world institutions which are products of the 

colonial masters on these colonized states and 

then the school that are just concerned about 

historical colonialism. It is within these schools of 

thought that we locate the neo-colonialism and 

post-colonial state theories. 

The Post-Colonial State Theory 

The foundation of the theory of post-colonialism 

has been laid by Edward Said when he traced the 

history of European colonization of many regions 

across the world, the effects of colonialism on the 

lives of the colonized and their manifestations on 

the Western literary and philosophical heritage 

(Said, 1978). Buttressing further, he asserted that 

the effects of colonialism are still inherent in the 

colonized people in the form of chaos, corruption, 

different forms of bloodshed coups and civil wars. 

He insisted that the present status quo in the 

colonized territories is a reflection of past events 

and one cannot study the present lives of the 

colonized territories without looking critically at 

the colonial period in those territories. 

Furthermore, he maintained that the history of the 

colonized territories and that of their colonizers 

cannot be easily separated and the colonizers have 

played great role in shaping the current status of 

these colonized states. 

The post-colonial theory is advanced to explain 

the effects of colonialism on the cultural, 

economic, historical, political and social life of 

people who were colonized by Europeans. Post-

colonial theories are set of theories with a central 

argument that achieving political independence by 

the colonized territories did not imply achieving 

total independence from the colonial masters 

rather it was just political pronouncement. This is 

so because colonialism has left many legacies in 

the territories of the colonized, which makes the 

continuous linkage of the economies of the 

colonized and the colonizers years after the 

independence of these colonized territories 

making further development and freedom from 

suppression almost impossible by these post-

colonial states. In corroboration, Loomba (2005) 

succinctly stated that the colonial powers never 

left their colonies without continued influence 
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over them through a systematic control through 

their economic, educational, cultural and social 

relations. These theories also try to chart a new 

course of action for the post-colonial states to 

extricate themselves from the grip of the post-

colonialism. Post-colonial theory, thus, tries to 

make the voices of the colonized people to be 

heard and at the same time tries to show how 

colonialism has shaped a lot of things around the 

colonized people. 

The post-colonial state theory is a strand of the 

post-colonial theories. It is a theory that 

emphasized on the activities and status of the post-

colonial states from the point of view of the 

colonial experiences. The theory states that 

counties that have experienced colonialism in the 

past are continuously being shaped by their 

colonial experience and the prevailing linkages 

therefore, it will be difficult for those states to 

advance politically, socially, economically, and 

otherwise without proper delinking from these 

colonial cleavage. Hence, the Classical Marxist 

theory of the state in the context of post-colonial 

societies is based on the historical experiences of 

these societies, which spans from the structural 

changes arising from these experiences and class 

formations as well as the nature of administrative 

and political institutions established in these 

societies.  Thus, to understand the nature of the 

post-colonial state in Africa, one needs to 

understand the economic, social and political 

circumstances under which independence was 

granted to these states, the nature of the elite to 

whom power was handed over as well as the 

policies made by these elites. We employ the post-

colonial state theory in this study to explain that 

the AfCFTA is most likely to face the challenge of 

the inability of Africa member countries to fully 

implement the framework as a result of their weak 

nature arising from their colonial experience. 

The Neo-Colonialism Theory 

Neo-colonialism literally means new form of 

colonialism. It refers to the nature of relationship 

that has continued to exist between the post-

colonial states and their colonizers years after 

independence was granted to these states. 

Etymologically, the theory was coined by Jean 

Satre when he was trying to analyse the 

relationship between Algeria and France, her 

colonizer. He maintained that the economic 

relations between two countries, which was 

exploitative would not greatly change. This 

proposition of Satre was further supported by 

Kwame Nkrumah in his book published in 1965 

with the title, Neo-Colonialism, the Last Stage of 

Imperialism. Nkrumah directed his explanation on 

Ghana and stated that after independence, the 

economic relations between the colonizers and 

former colonies remain the same and the prices of 

raw materials, that were supplied by the colonized 

remain low while that of the finished goods 

supplied by the colonizers remain very high 

(Fatouros, 1965). 

Smith (1977) as cited in Williams (2014) 

expanded the theory further by explaining that 

natural resources constituted main factors that 

facilitated the spread of neo-colonialism coupled 

with the role of international organizations such as 

the Organization of Oil Exporting Countries 

(OPEC), the World Trade Organization (WTO), 

the International Monetary Fund (IMF), the World 

Bank and others. Also, neo-colonialism was 

further sustained by the needs of the former 

colonial masters to continue to have access to 

natural resources in their former colonies. As a 

result, the former colonial masters encourage post-

colonial states to liberalize their economies to 

enhance unrestricted access to their natural 

resources. Indeed, these post-colonial territories 

are no longer being forced through military means 

in the process of trade and economic 

engagements, but instead through economic 

means, through the modern international 

organization and institutions that commands a 

mechanism of enforcement. 

More so, the neo-colonialism is wrapped and 

sustained with aids given to the former colonies, 

which is offered through the same international 

institutions as mentioned above. The post-colonial 

states, which Africa is part of, become modern 

slaves to the Western developed economies who 

are also the old colonial masters, through these 

aids and the conditions that are attached to them. 

This encourages dependence of the post-colonial 

states on their colonial masters and has also 

created political stooges of the colonial masters in 

the post-colonial states among the political office 

holders and the elite who have formed alliance 

with the Western economies and have also 

facilitated this economic exploitation because of 
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personal benefits. One of the biggest challenges 

this brings to the post-colonial states is that it 

keeps them in perpetual debt and subservient 

status that they continue to relate with the Western 

economies from a weak posture. Most African 

countries today are wallowing in enormous debts 

because of this neo-colonialism; hence the amount 

of debt they owe across the world continues to 

increase. The most debilitating aspect of the 

drama is that these debts require large amounts of 

money just to service the loans annually, talk 

more of repaying them. Hence, countries in Africa 

spend larger part of their revenue to service 

foreign debts, which keeps them in endless 

penury. Clarifying further, Nkrumah (1965:45) 

called neo-colonialism the „worst form of 

imperialism‟. According to him, it is interpreted in 

varied ways thus:  

…For those who practice it, it means power 

without responsibility, and for those who suffer 

from it, it means exploitation without redress”.  

However, we therefore postulate that with neo-

colonialism in Africa, achieving the aims of the 

AfCFTA may become an uphill task as these neo-

colonial ties in Africa will surely act as a 

weakening and divisive factor among the African 

member countries. 

The Post-Colonial African State and the 

Dilemma of AfCFTA 

The hitherto existing African states are more or 

less the brain-children of European colonization. 

The asymmetric relationship that manifested in 

subservient disposition and imperialistic 

tendencies of Africans and the Europeans 

respectively have molded and remolded the post-

colonial African states as reflected in the post-

colonial states theory. As such, the attainment and 

sustainability of the AfCFTA is strongly 

dependent on these post-colonial states to wriggle 

out of the neo-colonial tendencies that have 

characterized the post-colonial African era. The 

AfCFTA faces a lot of challenges which casts 

some doubt on whether the agreement will likely 

achieve its objectives or not. We set out in this 

section of our study to discuss some of these 

challenges especially as it relates to the problems 

emanating from post-colonialism and neo-

colonialism. 

One of the major factors that cast doubt on the 

future of the AfCFTA is the weak nature of 

Africa‟s productive capacity arising from colonial 

trappings and further perpetuated by neo-colonial 

forces. To begin with, trade is unequivocally a 

product of production, in the sense that one can 

only trade what one produces, therefore, the larger 

the production capacity, the larger the trade 

propensity. Unfortunately, Micro, Small and 

Medium-sized Enterprises (MSMEs), constitute 

about 80% of Africa‟s private sector with a very 

minute large scale production enterprises. 

According to Strange (1988), Africans remain at 

the receiving end in the global economy based on 

his concept and analysis of „Production Structure‟, 

in the international economy. Empirically, the 

World Bank (2010) reported that in 2008 the 

world‟s GDP totaled $60.5 trillion, with the high 

income countries producing $43.2 trillion or 71% 

of the total amount, low and middle-income 

countries produced $17.4 trillion or 29% of the 

total amount while low-income countries 

produced only $500 billion or 0.8% of the world‟s 

total output. The private sector is positioned as the 

“engine of economic growth”, which allows for 

reasonable expectations that it would come alive 

to the problem of building capacity to produce for 

local consumption and scale up exports under the 

AfCFTA. With this seemingly epileptic and 

deplorable condition of production in Africa, trade 

under AfCFTA is hampered. Indeed, this ugly 

situation is traceable to the premature integration 

of African economy, through colonialism into the 

western capitalism, which is more or less 

imperialistic and exploitative in nature. 

Essentially, it manifested in what Ake (1981) 

described as disarticulation of economy where an 

economy lacks backward and forward linkages in 

the production process. The incoherent and 

disarticulated posture of the colonial economy 

reared its ugly head and spread its tentacles to the 

post-colonial period. This is possible because the 

petit and national bourgeoisies that inherited 

powers from the colonial masters learnt the selfish 

administration practices and unleashed same to the 

post colonial African states.  

As the colonial masters‟ guiding principles in 

administration of the colony was how to cart away 

the resources of the colony for the development of 

the mother country, the post colonial African 

leaders, who inherited leadership positions 

adopted similar and incoherent infrastructural 
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administration, where the leaders allocate 

resources to the cronies and for selfish use. These 

activities of the post colonial African leaders 

engendered weak industrial base that will enhance 

production for trade.   Using rice production, 

Norman and Kebe (2006) illustrated thus: in 2003, 

Africa produced about 15.08 million tones of 

paddy rice on 10.23 million ha – 3.3 and 6.11% of 

the world‟s total rice production and rice area, 

respectively. West Africa accounts for 70.4% 

(approx. 8.74 million ha) of rice area. The major 

contributing countries are Nigeria (47.9%), 

Guinea (5.20%), Côte d‟Ivoire (5%) and Mali 

(4%). East Africa accounts for 16.1% of rice area. 

The major contributing countries are Tanzania 

(6.0%) and Madagascar (3.19%). Central and 

Southern Africa countries account for 7.5% of rice 

area in Africa. The major contributing countries 

are Democratic Republic of the Congo (4.05%) 

and Mozambique (1.8%). This low production 

capacity is not restricted to rice but reflected to 

other products of human needs. The table below 

further illustrates the production capacity of the 

regions or classes of the world. It compares the 

world regions and shows the level occupied by the 

AfCFTA countries in the global arena. 

 

Table 1: Production and Investment Capacities of Regions of the World (in USD) 

S/N Regions/Classification 1980 1990 2000 2004 2008 

1 East Asia (including China)      1       9    116   106  186 

2 India 0.08    0.2        4       6    42 

3 Central and South Africa      7       8      88     64  121 

4 European Union    21     97    680   223  503 

5 United States    17     48    314   136  316 

6 Middle East and North Africa    -       2        7     27  114 

7 Sub-Saharan Africa   0.3    1.7        7     17    66 

8 Developed Countries    47   172 1,118   414  962 

9 Least Developed Countries   0.5    0.6        4     13    33 

10 World    54   207 1,381   735 1,697 

 

Source: UNCTAD, FDI/TNC database at 

www.unctad.org/fdistatistics 

Decipherable from the table is that the lowest 

production and investment capability countries of 

the world are found in the least developed 

countries where majority of AfCFTA members are 

classified. With the low level of production 

capacity, it becomes difficult for the AfCFTA 

countries to produce adequate quantity and diverse 

goods that can be traded and exchanged among 

them.  This will likely force these African 

countries to still look outside Africa for these 

products, which will eventually hamper the 

regional trade deals within AfCFTA economic 

circle. 

Another important factor to be considered as 

possible obstacle to the AfCFTA is the weak and 

corrupt political institutions in Africa emanating  

 

from colonial meddlesomeness with the Western 

World, the neo-colonial linkages and the Rentier 

economic systems. During the colonial periods, 

the African elites and bureaucrats mingled with 

the colonial masters but never acquired the 

ingredients of managing a state and pulling it 

through development. Thus, at independence, the 

state, which was handed over to the African elites 

were not only disarticulated economically but was 

also politically weak while the African elites were 

also weak knowledge-wise in terms of 

governance. Thus, the European colonial masters 

handed the mantle of African leaderships to their 

loyal servants (African elites), who were 

advertently or inadvertently charged to retain the 

leadership position and reciprocate the positive 

gestures by keeping seamless link with the 

colonizers. This scenario was responsible for the 

birth of neo-colonialism in Africa, which is 

evident in the foreign policy formulation of the 

post-colonial African states, where the leaders 

articulated and fashioned their countries‟ foreign 

policy to be pro-west.  

This position literally and practically implies that 

what guides the activities of the states in cross 

border relationship is satisfaction of the needs of 

http://www.unctad.org/fdistatistics
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the west and the maintenance of socio-political 

and economic links between the colonizers and 

the colonized. Essentially, the social, political and 

economic lives of the post-colonial African states 

are through imperialistic tendencies indirectly 

attached and subjected to the dictates of the 

Western World. The neo-colonialist link is further 

strengthened through political interference in the 

choice of leaders of African states, who continue 

to serve the interest of their western godfathers. 

These weak leaders and their weak states are 

further pushed by the West to do away with all 

forms of economic protectionism and embrace 

free trade principles in order to open ways for 

further European trade with Africans, which is 

mired in exploitation. The AfCFTA will not likely 

going to thrive in these exploitative relations 

between Africa and Europe. 

More so and very related to the above is that the 

AfCFTA will likely not serve the interest of the 

West and so will face the challenge of receiving 

negative responses from different angles 

especially from European and Asian trading 

partners of most African states. The „Divide and 

Rule‟ politics practiced by the Europeans in 

Africa, which helped them in conquering African 

territories remains a valid tool in the hands of 

European countries, which they will intentionally 

use to divide African countries against the success 

of the AfCFTA if the agreement does not favour 

them. For Schmieg (2020) and Kappel (2020), the 

idea of executing the AfCFTA pact has been 

generating a lot of challenges in Europe, because 

it has been interpreted in a different way. This is 

so because the issues surrounding the category of 

products that will have free tariffs and product 

origin have not been defined. Another area of 

confusion is the clarification of services that will 

enjoy free tariff for what constitute the area has 

not been clearly mapped out. On the other hand, 

there are some controversies emanating from the 

already existing post-colonial and neo-colonial 

links and agreements already established between 

European and African countries, which the former 

already enjoyed and could be threatened by the 

AfCFTA. Such existing pacts involve the 

following: 1) the European Free Trade 

Association (EFTA) or Mercosur, and 2) the 

Economic Partnership Agreements (EPAs) with 

the European Union. Others are Free Trade 

Agreements (FTA) that is negotiated with the 

United Kingdom, between the India, SACU, and 

the United States. Although, FTAs between 

Africans and countries outside Africa are still 

practicable as stated in Article 4 of the AfCFTA 

Protocol on Trade in Goods, so long as they do 

not “impede or frustrate the objectives” of the 

AfCFTA, areas of conflict cannot be completely 

ruled out. When this issue arises, the challenges of 

allegiance become a critical decision, which 

brings up dilemma for African countries. 

Furthermore, when the AfCFTA is compared with 

such agreements existing in Europe, there are 

disparities noticed. 

Furthermore, the economic liberalization moves to 

jettison the pre-world war classical mercantilism 

under auspices of GATT has two basic principles 

such as non-discrimination and reciprocity. The 

principles of non-discrimination and the Most 

Favoured Nation (MFN) emphasized that 

international trade status required that imports 

from all countries should be treated the same such 

that import from one nation could not be given 

preferential treatment over those from another 

country. On the area of reciprocity, it connotes 

that trade concessions shall be reciprocal, ie all 

member nations agreed to lower their trade 

barriers together. This principle was conceived as 

a way to prevent nations from enacting unilateral 

trade barriers. The loss in protection of domestic 

industry was to be offset by freer access to foreign 

markets as also designed to prevent bilateral trade 

war (Balaam & Dillman, 2011). The above 

principles of GATT and the corresponding 

resolutions in different rounds of GATT and the 

metamorphosed World Trade Organization 

(WTO) were at variance with the objectives of 

AfCFTA thereby inhibiting the needed cohesion 

for realization of its set goals. This is one of the 

major challenges awaiting the success of the 

AfCFTA. 

Next in the list is the weak status of regional 

bodies like African Union, Economic Community 

of West African States and other continental and 

regional bodies which are supposed to drive the 

AfCFTA as a result of post-colonial issues and 

neo-colonialism. It is already established before 

now that the AfCFTA is a brainchild of the AU, 
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which is an effort towards creating a regional 

integration in Africa and as well creating a 

framework after the WTO. Again, AU is the major 

continental intergovernmental institution, which 

binds and speaks for African countries at the 

world stage just as the EU. Therefore, the AU is 

expected to be a very strong and independent body 

that will be able to speak and negotiate from a 

strong position with the EU and other such 

continental bodies. Thus, AU does not seem to 

have that needed strong footing to not only 

command obedience from African countries but 

also negotiate strongly with fellow continental 

bodies from other regions of the world. The 

African Union is a conglomeration of weak post-

colonial states which individually are also 

entangled in the web of neo-colonialism.  

On the above premise, the African Union battles 

with two issues arising from one source as they 

strive to implement the AfCFTA pact: the 

challenge of coordinating weak member countries 

and being able to push them to abide by the 

AfCFTA agreement and at the same time being 

able to prevent other regional Intergovernmental 

Organizations (IGOs) from interfering negatively 

in the objectives of the AfCFTA. European 

countries like France, Britain and even the USA 

have been accused by different analysts as 

standing behind various sit-tight and autocratic 

leaders in Africa in the guise of democracy, which 

has contributed greatly to the recent return of 

military coup d‟état in Africa such as Burkina 

Faso, Gabon, Guinea, Mali, Niger, Sudan and 

Tunisia. One essential question to be asked 

concerning these coups is: What is the role of the 

AU in these coups especially in the area of 

preventing further coups and also addressing the 

coups that have already occurred? The AU 

seemed to be either confused and overwhelmed or 

weak and compromised that it lies lifeless in the 

midst of challenges. The AfCFTA will surely be 

facing serious problems of effective functionality 

under the weak regional IGOs. 

 

The last but not the least in the issues facing the 

AfCFTA is the weak economic systems of 

member countries linked to colonial and neo-

colonial experiences. These economies as we 

noted earlier are completely disarticulated with 

little linkages from production of raw materials to 

manufacture of finished goods. Colonialism 

arranged these economies for neo-colonialism by 

ensuring that the African economies remain weak 

and unable to be fully industrialized. This is to 

ensure that the international division of labour 

whereby Africans are the producers of perishable 

raw materials while the Western developed 

economies are the producers of finished goods. 

Thus, Africans sell their raw materials at very 

cheap prices to the developed economies and the 

developed economies transform these raw 

materials to finished goods and supply same to 

African at a very high price. This perpetuates 

dependency and poverty in Africa as African 

countries remain beggars to the Western World. 

With the above condition, the goods to be traded 

in Africa within the AfCFTA will be largely 

perishable goods and raw materials which almost 

all Africans have. This will hamper long term 

trades and value for products will be limited by 

over-supply of certain products. This will 

eventually open rooms for the Western developed 

economies to interfere in African affairs and the 

neo-colonial mantra continues which is going to 

pose serious threat to the AfCFTA. 

Summary and Conclusion 

This study focused on the African Continental 

Free Trade Area (AfCFTA) as an effort towards 

regional integration in Africa. The study set out to 

offer a prognostic analysis of the establishment 

and implementation of the AfCFTA offering 

insight into the expected challenges which the 

AfCFTA would face in future. The study became 

necessary following the failure of the AfCFTA to 

adequately take off and operate effectively many 

years after its establishment. The study was 

guided by two research questions: (1) Does the 

undue economic advantage and control of African 

economy by their former colonial masters hamper 

the AfCFTA? (2) Does the weak nature of the 

post-colonial African states militate against the 

success of the AfCFTA? We demonstrated clearly 

that the economic advantage and control of 

African economy by their former colonial masters 

definitely hampers and would continue to hamper 

the AfCFTA due to various the vestiges of 

colonialism and the continued neo-colonialism 

tendencies of the Europeans and Americans. 

Again, we also demon started that the weak nature 

of the post-colonial African states actually militate 
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against the AfCFTA and will continue to militate 

against it. This is so because a weak state cannot 

effectively its sovereingty in the committee of 

nations and so when the political and economic 

pressure from the Western developed economies 

come upon these weak African states, it becomes 

difficult for them to withstand and so achieving 

the AfCFTA becomes problematic. It is therefore 

established in this study that the AfCFTA faces 

and would continue to face in the future various 

challenges which are very closely linked to post-

colonialism and neo-colonialism in Africa. 

In conclusion, therefore, the AfCFTA is a very 

interesting and welcome move from the African 

Union towards establishing an organization in the 

semblance of the World Trade Organization 

(WTO) in the African continental level to help 

harmonize, expand, ease  and accelerate  trade and 

exchange on goods and services within the 

continent.  However, if not well handled and 

cordinated, the AfCFTA may not effectively serve 

its noble purpose. It therefore behoves on African 

leaders at various levels to rally round the AU as 

the driving force of the AfCFTA, strenghten their 

weak areas economic and political-wise. More 

importantly, they should not allow the 

postcolonial and neo-colonial ties with the 

Western developed countries and the USA 

including the modern links with Asia countries to 

confuse and also strangle the good initiative of the 

AfCFTA in African land. 
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